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1.0 THE OPPORTUNITY
1.1 Background
The Halifax Seaport Market Building is one of the premiere locations on
the renowned Halifax Waterfront. The building is also an anchor within
the Halifax Seaport, and has the potential to serve a much larger role in
this expanding district.
Over the past ten years, Halifax has transformed into one of the best
mid-sized cities in the country. The population is rising, the economy is
growing, and the residents are more international. The City is primed
to continue its growth, which will attract more residents, students, and
visitors.

GUIDING PRINCIPLE
PEOPLE FIRST: THE NEEDS
OF ALL PEOPLE USING THE
HALIFAX SEAPORT, INCLUDING
RESIDENTS, WORKERS,
STUDENTS, VISITORS AND
OTHERS, WILL BE CONSIDERED
AND HELP GUIDE DECISIONS.
THE HALIFAX SEAPORT
WILL ENCOURAGE PRIDE
OF OWNERSHIP IN NOVA
SCOTIANS.

The Halifax Seaport, located at the south end of the Halifax waterfront,
is both a beneficiary of and a contributor to the transformation. The
Halifax Port Authority (HPA) has overseen the development of the
Halifax Seaport from a collection of old warehouses to a vibrant gathering place which is home to a successful array of
local artisans and retailers, the Canadian Museum of Immigration at Pier 21, the Nova Scotia College of Art and Design
waterfront campus and the Halifax Seaport Farmers’ Market, all contributing to it being a favourite destination for 1.2
million visitors a year, including the local population, students and visitors.

Halifax Seaport Market
Building Location on
the Halifax Peninsula
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1.2 Objective
This Expression of
Interest (EOI) is seeking
a tenant/operator to
transform the Halifax
Seaport Market Building
from a bustling weekend venue, to a fullweek, year-round,
destination.

Building on these strengths, the Halifax Port Authority is seeking to introduce
an Urban Market Hall Concept into an under-utilized asset at the Seaport, the
Halifax Seaport Market Building. The Halifax Seaport Market Building currently
houses the Halifax Seaport Farmers’ Market, formerly the Halifax Farmers’
Market, which is the oldest continuously operating farmers’ market in North
America. The building was redeveloped in 2010 with a LEED Gold designation
under the Green Building Rating System.

This Expression of Interest (EOI) is seeking a tenant/operator to transform the
Halifax Seaport Market Building from a bustling week-end venue, to a full-week,
year-round destination. The vision is to create a vibrant space that has a variety
of offerings such as unique eateries and cuisine, gathering spaces, events, and a
wide array of retailers in one building, all coexisting with the weekend Halifax Seaport Farmers’ Market. We are interested
in hearing your interpretation of our broad vision, to create an experience which brings people together to experience
flavours and culture from Atlantic Canada and around the world. Through the EOI, HPA is exploring interest in the
property and will create a short list of Proponents that will then be invited to respond to a more Detailed Proposal (DP).
Submissions must align with:
1) the values detailed in the Guiding Principle (Section 1.1), and
2) include that the Tenant/Operator will assume management of the weekend Halifax Seaport Farmers’ Market as an
integral component of the proposal.
Proposals may include plans to renovate, build-out or enhance the Halifax Seaport Market Building.

Photo: Halifax Seaport Market Building Exterior
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1.3 About Halifax Port Authority
The Halifax Port Authority (HPA) is an agent of Her Majesty in right of Canada. HPA was established on March 1, 1999,
pursuant to the Canada Marine Act, for port activities related to shipping, navigation, transportation of passengers and
goods, handling of goods, and storage of goods, to the extent that those activities are specified in its letters patent.
The mandate of the HPA includes the management of Halifax Harbour; the regulation of port operations; the management
and development of port facilities; the provision of port services; and, the promotion of trade through the Port of Halifax
and economic growth in the region and the surrounding community.
The Halifax Seaport is managed by the Halifax Port Authority and is the most public facing space for our port operations,
home to cruise and adjacent to cargo activities. Currently, HPA staff manage and operate the Halifax Seaport Farmers’
Market, as well as lease space to an office tenant in the Halifax Seaport Market Building.
The Halifax Port Authority will work with the new Tenant/Operator to evolve the existing Halifax Seaport Market Building in
a positive manner which will include public engagement.

Halifax Port Authority
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2.0 TECHNICAL REQUIREMENTS
2.1 Building Details
A site tour will be offered to those interested. While the site tour is not mandatory, it will give Proponents the opportunity to
experience the offering firsthand. The site tour will take place on March 9, 2020. Arrangements can be made through the
contact information in Section 3.3.1. Floor plans for all levels can be found in Appendix A.

2.1.1 Location/Neighbourhood
The Halifax Seaport Market Building is located on the waterfront of the southeastern corner of the Halifax Peninsula. The
area, now known as the Halifax Seaport, is traditionally industrial and still operates as a working seaport. Marginal Road,
which runs through the Halifax Seaport, is used by trucks coming and going through the South End Container Terminal.
The Halifax Seaport is a place where industry, retail, arts, and culture coexist in a celebration of Halifax’s ocean heritage.
Formerly known as “Shed 20,” the Halifax Seaport Market Building forms part of the Halifax Seaport property that runs
all the way along the adjacent pier. Sheds 20-23 were originally used to warehouse goods being transferred to and from
ships and were points of entry for immigrants to Canada. These buildings, along with the adjacent Immigration Annex,
now house the Canadian Museum of Immigration at Pier 21, Nova Scotia College of Art and Design (NSCAD) University,
Centre for Craft Nova Scotia and the Mary E. Black Gallery (Nova Scotia’s only public gallery with a fine craft mandate),
the Cunard Centre, the Designer Craft Shop (curated by Craft Nova Scotia), East Coast Lifestyle flagship store, Garrison

Halifax Seaport Market
Building Location in the
Halifax Seaport
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Brewing Company, Tomavino’s Ristorante, as well as several creative offices.
Neighbouring properties to the north include Halifax Port Authority’s administration offices, as well as Nova Scotia Power’s
corporate headquarters, which also houses the Discovery Centre. Neighbouring properties to the west include the Film
and Media Centre (FMC), an office/warehouse building across from the Immigration Annex, the Westin Nova Scotian
Hotel, VIA Rail Train/Bus Station, and Loblaw’s (Atlantic Superstore).

Halifax Seaport and Surrounding Businesses:
1. Emera Energy Headquarters
7. Mary E. Black Gallery
13. East Coast Lifestyle Flagship Store
2. Discovery Centre
8. Centre for Craft Nova Scotia
14. Designer Craft Shop
3. Halifax Port Authority Administration 9. Canadian Museum of Immigration
15. Tomavino’s Ristorante
Building
at Pier 21
16. Garrison Brewing Company
4. Halifax Seaport Farmers’ Market
10. Cruise Pavilion 22
17. The Westin Nova Scotian
Building
11. Cunard Centre
18. VIA Rail Station
5. Cruise Pavilion 20
12. Film and Media Centre Building
19. Loblaw’s (Atlantic Superstore)
6. Nova Scotia College of Art and
(FMC)
Design (NSCAD) University
Halifax Port Authority
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2.1.2 Site Data - Square Footage, Plans, Servicing
Specification

Description
Architectural Style

Former cargo shed, renovated into a retail market

LEED Certification

Gold

Storeys

Single storey with mezzanine and small third floor office space

Basement Area

None

Year Built

Farmers’ Market conversion in 2010

Exterior
Foundation
Walls
Frame
Roof

Concrete Slab
Wood and steel siding with large windows and full height overhead doors on waterside
Exposed steel columns and beams
Wooden decking on open web steel trusses. “Green” roof surface

Insulation - Walls

Minimal R Value reported

Insulation - Roof

Rigid

Loading Docks

Loading dock located landside, south-end of building

Interior - Main Floor
Floor
Walls (finish)
Ceilings (finish)
Clear Height

Concrete slab
Exterior wall structure
Exposed underside of roof structure and ductwork
21.8 feet to underside of roof beam. 9.7 feet to underside of mezzanine

Plumbing
Fixtures and Location
Equipment

Two individual washrooms at the north end, with men’s and women’s multi-stall washrooms at the south end. Public
washroom on the mezzanine level
Two solar hot water holding tanks feeding an electric tank leading to a natural gas fired hot water boiler. 40,000 L roof-water cistern tank for toilets. Natural gas boiler supplements the solar heat

Heating
Type of Furnace
Type of Radiation
Supplementary Heating

3 geothermal heat pumps, served by 18 land-based geothermal drilled wells. Solar roof panels provide supplementary
heat
In-floor heating plus perimeter heating. Heat pumps serving some storefronts
Energy Recycling Ventilation system with heat recovery ducted through the market space

Air Conditioning

No central system. Heat pumps serve some storefronts. Office spaces served by geothermal heat pumps. Thermal controlled ventilators

Energy Management
System

Central control. Intellimeter System. Lighting controlled by “Encelium” networked light management system (off-site)

Electrical
Service Entrance
Fixtures

One transformer located in electrical room rated at 800 amps, 347/600 volts (3 phase). Select premises have separate
electrical sub-meters
A mix of fluorescent strip, compact fluorescent, and LED lighting throughout

Sprinkler System

Fully sprinklered, including mezzanine, the space below the mezzanine, and the third floor level

Fire Protection

Sensors

Elevators

One ThyssenKrupp hydraulic passenger elevator servicing all floors. 1200kg capacity

Halifax Port Authority
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Main Floor
The Halifax Seaport Market building has a main floor of
30,666 square feet, not including vertical penetrations
and mechanical rooms. The main floor consists of 15,767
square feet of flexible, open space, a partitionable cruise
passenger corridor of 3,262 square feet, 7,791 square
feet of tenant spaces, and 1,336 square feet of shipping/
receiving/garbage/loading bay. Also included on the main
floor are common corridors, 6 staircases, and entrances.
The cruise passenger corridor is a minimum of 12 feet
wide and runs along the entire east side of the building
facing the harbour. This corridor is regulated by Transport
Canada while a ship is docked alongside and must be
made available to allow cruise passengers and crew to
securely disembark their ship and proceed to Pavilion 20
where they are received by Canadian Border Services. The
area is available for non-permanent structures but must be
cleared on cruise days. When there are cruise passengers
in, Transport Canada requires an approved divider/wall
structure be put in place for clear separation from the rest
of the building. Currently, temporary, free-standing screen
panels are put in place on cruise ship days. With the cruise
passenger corridor in place, and at the building’s current
use, there is occupancy for 749 people on the main floor.
The tenant spaces on the main floor are located along
the north and west sides of the building, and along the
“boulevard” which is a main pathway through the Halifax
Seaport Market Building. There is also a section of pods
near the north end of the main floor that contains 6
tenantable spaces.
There are four main entrances to the building - one on the
north end and three on the west side. The three entrances
on the west side of the building are large glass atria that
span the entire height of the building. There is one in the
middle, and one each on the north and south ends of the
main floor. There are also smaller entrances to each of the
storefront tenant spaces.
On the north-end of the main floor, there are two
washrooms, a stairwell to the mezzanine and third floor,
corridors, an elevator, and a water/electrical room. On
the south-end of the main floor, there is a corridor that
connects to the stairwell accessing the mezzanine and

Photo: Approximate location of the cruise passenger corridor.
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Photo Above: Mezzanine
Level view of the main floor
during Farmers’ Market
operations.

Photo: Mezzanine Level
view of the main floor
during Farmers’ Market
operations with the
cruise corridor panels in
place.

Halifax Port Authority
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third floor, as well as a corridor that connects
to the adjacent Pavilion 20. There is also a
shipping/receiving/garbage/loading bay area
and washrooms.
Near the largest main entrance on the west
side of the building, there are stairs leading
to the mezzanine level and bleacher seating
next to those stairs. These bleachers are
generally used by market-goers as places to
sit and eat/drink or people-watch.
There are several overhead doors on the
water side of the main floor which are
typically used only for Cruise purposes due to
Transport Canada regulations. There are wall
vents which can be opened to allow for air flow. (Refer to Appendix A for Building Floor Plans).

Mezzanine Level
There are seven access points to the mezzanine level. There are two stairwells, one at the north and one at the south
end of the building, the elevator at the north end of the building, the open stairs at both the north and south ends of
the building, and the two stairs in the middle. The mezzanine level contains 8,807 square feet, not including vertical
penetrations and mechanical rooms. The mezzanine consists of 8,009 square feet of open space, an office of 546 square
feet, and a corridor, storage closet, washroom, and mechanical rooms. There is also a small exterior balcony overlooking
the harbour that is accessed off the mezzanine level. The mezzanine level is open for viewing down to the main floor on
the east side and to the atria at the main entrances.

Photo: Mezzanine Level from top of the south stairs.
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Third Floor
The third floor contains the roof deck area, which includes 5,594 square feet of open space that overlooks the green roof
and the Halifax Harbour. There are also two small lobby areas off the roof deck, one on the north end of the deck and one
on the south end. Both lobby areas must remain clear of any fixtures and should be considered common areas. On the
north end of the third floor there is a leased office space containing 3,197 square feet. Access to the third floor is through
the elevator or either of the stairwells on the north and south ends of the deck. The deck cannot have any fixtures that
would obstruct a clear passage through it, as it is a fire exit for the office tenant on the north end of the building. There are
also access points to four mechanical rooms from the deck.

Photo: Third Floor Deck
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Exterior
The waterfront boardwalk extends
through the Halifax Seaport and
runs all the way down to the end of
the Cunard Centre, providing both a
physical and visual link with the rest
of the Halifax Harbourwalk.
There is one large roof canopy
that extends over the north end
entrance and one over the main,
middle entrance on the west side.
The extended sidewalk can be used
by market vendors and contains a
variety of seating (Adirondack chairs,
tables and benches). All entrances
are level to the sidewalk and/or are
otherwise fully accessible.

Photo: Exterior of the Halifax Seaport Market Building

Parking/Transit
There are 718 metered, pay-and-display, or monthly paid parking spaces over four parking lots and on the street within
the Halifax Seaport. Currently, the parking spots are free of charge between 6pm and 8am on weeknights, and all day on
weekends and holidays. These parking spaces are shared between all workers and visitors to the Seaport. There are also
4 electric vehicle charging ports in the parking lot closest to Seaport Marking Building.

Photo: Parking lot adjacent to the Halifax Seaport Market Building
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In addition to the vehicle parking there is bike parking available throughout the Seaport, with a number of spaces located
near the Halifax Seaport Market Building.
There are several public transit routes that run on nearby Lower Water and Hollis Streets (#29), and Barrington and South
Streets (#7, #41).

2.1.3 Real Estate Data
A new record was set in 2019 for population growth in Halifax with a 2.2% increase, and over the past four years,
Halifax’s population has grown by more than 32,000 to reach over 440,000 people (according to Statistics Canada’s
2019 population estimates). This is due in part to increasing international immigration, which is far above the long-term
average, and a significant influx of young people. This growth has contributed to increased labour force participation
(3.3%), and a growth in Halifax’s GDP (1.6%). The demand for rental units in Halifax is so strong that, although
construction on residential rental units reached an historic high in 2018 and 2019, vacancy rates have hit a low of 1% as
of January 2020.
The Business Confidence Index for Halifax reached a record high in 2018. The shares of surveyed businesses expecting
to increase sales, hire additional staff, make a major investment in facilities or equipment, and make a major investment
in research and development remain significantly above long-term averages.

Halifax Port Authority
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2.1.4 Use and Current Tenant Information (Farmers’ Market, Tenants, Cruise)
Halifax Seaport Farmers’ Market
The Halifax Seaport Farmers’ Market is currently managed and operated by Halifax Port Authority staff. The market
currently has a roster of approximately 200 active vendors, with an average of 120 operating 150 tables at the Saturday
market, with very few of those operating throughout the week. Approximately 70 of those are long-term vendors who have
been operating at the market prior to the HPA takeover of its operations in 2012. The vendors are split between those in
the food/beverage industry (farmers, bakers, coffee, grocery, prepared food, wine/spirits/beer) [104]; and those in other
industries, including artisans/crafts at 64; jewellery at 10; and other at 25 (these numbers include leather workers, nonprofits, authors, pet products, cosmetics, woodwork, clothing).
For a typical Saturday market, vendors pay
between $45 and $88 for a table rental,
depending on table size and location. These
rates decrease to less than half for the other
days of the week.
In addition to table vendors, there are
currently 13 leased spaces (primarily food
and restaurant uses) which operate seven
days a week in the summer and have
reduced operating hours in the winter.
Details of current lease terms are available
upon request.
Tenant spaces are priced by management
based on their location within the building.
There are three basic rental rate structures:
exterior storefront, interior boulevard, and
interior “pod” unit. Overall gross rents
expressed as a percentage of tenant
sales is around 7%, which is regarded as
relatively low and suggests that the current
rent structure is stable.
It is expected that the Tenant/Operator
will make reasonable efforts with existing
tenants to include them in the future vision
(subject to the existing tenants meeting the
standards of the new operation).
For further details on the market, as well as
vendor listings, please refer to the website:
https://www.halifaxfarmersmarket.com/
Photos: Seaport Farmers’ Market on a Saturday.
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Office Tenant

Currently the third floor tenant space is leased to an office tenant.

Cruise
As a marquee port of call on the Canada/New England cruise itinerary, nearly 325,000 cruise passengers visit the Port
of Halifax every year. Cruise season typically spans six months, from May until the end of October and the majority of
cruise ship calls are in September and October. There are currently approximately 45 days when a cruise ship will be
docked next to the Halifax Seaport Market building at Pier 20 and that number is growing, meaning the cruise passenger
corridor is not available for use on these days. Any proposed use shall be compatible with the cruise passenger corridor.
In no way may the Tenant/Operator interfere with or affect the cruise passenger corridor during cruise days, or any of the
footprint, in a manner that would diminish the amount of square footage provided for the cruise operations.
Any construction by the successful Tenant/Operator must reflect cruise operations, including safety and security
requirements.

2.2 Lease Terms
The general lease terms will be as follows. These terms are provided to allow Proponents to understand the nature of
the opportunity. Further, detailed terms will be provided to successful Proponents who are asked to submit a Detailed
Proposal.
Item

Terms

Term

To be negotiated.

As Is Where Is

The tenant agrees to accept the building in As Is Where Is condition.
Any Capital Investment proposals must include a description of proposed tenant improvements and the

Capital Investment

anticipated level of proposed capital investment. The minimum capital investment must be sufficient to
complete all improvements and address required code upgrades, furnishings, fixtures, equipment, etc., and
provide an appealing design for the proposed concept.

Utilities

The Tenant will be responsible for the cost of all utilities including but not limited to electricity, water, sewer,
and natural gas. The Tenant will be responsible for the ongoing monthly costs of the building’s utilities.

Maintenance/

During the term of the Lease, the tenant will be responsible for all improvements, cleaning, maintenance,

Repairs

repairs and operating expenses associated with the Building.

Taxes

The tenant will be responsible for property taxes.

Insurance
Assignment/
Sublease

Throughout the term of the Lease, the Tenant will be required to maintain insurance as required by HPA.
Halifax Port Authority, Her Majesty the Queen in Right of Canada, must be named as additional insured.
The Tenant shall not assign or sublet all or any part of the Premises or grant any license, privilege, easement,
or other right in any manner affecting the Premises save with the express written consent of the Halifax Port
Authority and upon such terms and conditions as may be stipulated by HPA.

Halifax Port Authority
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3.0 SUBMISSION
3.1 Two-Stage Proposal
This project is a two-stage proposal process: Expression of Interest (EOI), and Detailed Proposal (DP). The focus of this
Expression of Interest is finding a compatible business idea for the Halifax Seaport Market Building and an experienced
Proponent. From the EOI submissions, Proponents will be selected to then submit a Detailed Proposal which will include
a detailed business plan, operational plan, and a financial proposal.

3.2 EOI Format
Expressions of Interest must be submitted with the following format and detail:
Introduction:
• Title Page: This page must include Proponent contact information (name, address, contact person, telephone number
and email) and closing date and time
• One page letter of introduction identifying the Proponent and signed by the person or persons authorized to sign on
behalf of, and bind the Proponent to, statements made in the proposal
• Completed Company Profile Form (Refer to Appendix B)
• Table of Contents including page numbers
• Executive Summary: The Executive Summary should provide, at minimum, a brief history of the company,
understanding of the opportunity, a brief synopsis of the proposed concept and operational plans, and other relevant
points. The Executive Summary should be no more than 2 pages.
Body:
1. Proposed Concept and Vision (2 parts):
A - Describe the Concept proposed, including: a description of the business concept; alignment to the Guiding
Principle; how the concept will complement the Halifax Seaport neighbourhood and surrounding area; any
conceptual design sketches, and; a narrative that illustrates an understanding of HPA’s requirements, including
details on sustainability.
B - Explanation of how the concept will fit in with the technical requirements of the building, including the cruise
corridor operations and the weekend Farmers’ Market operations.
2. Past Experience:
As an Operator: Describe previous experience as an operator in a similar or related establishment, including
the nature of the Proponent’s management experience and the nature of the Proponent’s ownership of the
qualifying business, including the level of control exercised by the Proponent and whether the Proponent’s
ownership interest is active (such as managing general partner) or passive (such as limited partner). Provide
specific experience in working with public bodies, if any.
As a Business: Specific experience related to the tenant’s desired operation. This experience should include
involvement in marketing, product development, customer service and operations.
Include a minimum of two (2) references or other materials which demonstrate successful operations,
experience, financial solvency, etc.
3. Innovative Ideas or Added Value:
Detail any value added services or innovative concepts that may complement or enhance the Halifax Seaport
Market Building and the Halifax Seaport.

Halifax Port Authority
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3.3 EOI Submission Details
Submission Deadline: 12:00 pm AST on April 8, 2020
Proponents can submit the proposal in a sealed package, containing three (3) hard copies of their proposal and one (1)
electronic copy saved as a Portable Document Format (PDF) on a USB flash drive. The file name on the electronic copy
should include an abbreviated form of the Proponent’s name. If there is a conflict or inconsistency between the hard copy
and the electronic copy of the proposal, the hard copy of the proposal shall prevail. In the interest of sustainability, please
refrain from overusing binders, binding, plastic covers or similar fastening or presentation materials when submitting the
proposal. Envelopes should be clearly marked with the full legal name and return address of the Proponent and the EOl
title “Tenant/Operator for the Halifax Seaport Market Building.” Proposals must be submitted to the following address and
must be delivered by closing date and time:
Prescribed Location:
Halifax Port Authority
1215 Marginal Road
Halifax, Nova Scotia
B3J 2P6
Alternatively, proposals can be submitted via email to leasing@portofhalifax.ca so as to reach the Port before the due
date and time specified for submission of Proposals in this EOI. The e-mail shall include the EOI title, and Proponent’s
name in the subject line of the e-mail.
The Port’s e-mail server will not accept files larger than 10MB. If the Proposal file is larger than 10MB, it shall be sent in
multiple emails in accordance with the above and be labeled “Email 1 of 5,” “Email 2 of 5,” etc. The Proponent can also
use a cloud sharing file platform if the file size is larger.
The Port may use the time stamp on the e-mail(s) to determine timeliness. The Port is not responsible for the Proponent’s
technical difficulties in submitting Proposals electronically.

3.3.1 EOI Contact
All enquiries related to this EOI should be directed to:
Halifax Port Authority
Email: leasing@portofhalifax.ca
Phone: 902-426-3280

3.3.2 Amendment of Proposals Prior to Submission Deadline
Proponents may amend their proposals prior to the Submission Deadline by submitting the amendment in a sealed
package prominently marked with the EOI title and the full legal name and return address of the Proponent to the location
set out above. Any amendment must clearly indicate which part of the proposal the amendment is intended to amend or
replace. Any amendments received after the Submission Deadline will not be accepted.

Halifax Port Authority
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3.3.3 Withdrawal of Proposals
At any time throughout the EOI process until the execution of a written lease agreement, a Proponent may withdraw a
submitted proposal. To withdraw a proposal, a notice of withdrawal must be sent to the EOI Contact and must be signed
by an authorized representative of the Proponent. Halifax Port Authority is under no obligation to return withdrawn
proposals.

3.4 Schedule
Particulars

Date & Time

Release of EOI

February 28, 2020

Site Tour

March 9, 2020

EOI Submission Deadline

April 8, 2020

Invitation of Successful EOIs to Submit Detailed Proposal

April 16, 2020

Detailed Proposal Submission Deadline

May 7, 2020

Oral Interview/Presentation Period

TBD

Lease Negotiation Period

Late May 2020

12:00PM AST
12:00PM AST

Photo: Halifax Seaport Market Building (bottom left) in context of Downtown Halifax and Waterfront.
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3.5 Evaluation Criteria
The following is an overview of the categories and weighting for the rated criteria of the EOI. Submissions will be
evaluated on the basis of the overall best value to Halifax Port Authority based on the following points system. Detailed
terms can be found in Section 3.2.
• Proposed Concept and Vision / Compatibility with the Halifax Seaport Vision - 50 points
˃ A - 25 points (Vision)
˃ B - 25 points (Compatibility)
• Past Experience as an Operator/Business - 40 points
• Innovative Ideas or Added Value (e.g. public benefit) - 10 points
Total Points = 100
After the completion of the evaluation, each Proponent will be ranked. The top-ranked Proponents will receive a written
invitation from HPA to submit a Detailed Proposal.
The invitation letter will include additional details on the Detailed Proposal requirements, including required submission
terms. The Detailed Proposal will be required to include, among other items, a detailed business plan, conceptual
design(s) of any proposed changes/improvements to the building, and an operational plan. At this stage, and subject to
a Confidentiality Agreement, the HPA will provide detailed information on the Building, existing operations, and existing
lease terms. A final Proponent will be selected from the Detailed Proposal submissions.
HPA, at its sole discretion, reserves the right to reject any or all Expressions Of Interest.
Any negotiations will be subject to the process rules contained in the Terms and Conditions (Section 4) and will not
constitute a legally binding offer to enter into a lease with HPA or the Proponent and there will be no legally binding
relationship created with any Proponent prior to the execution of a written lease agreement. Negotiations may include
requests by HPA for supplementary information from the Proponent to verify, clarify, or supplement the information
provided in its Detailed Proposal or to confirm the conclusions reached in the evaluation, and may include requests by
HPA for improved pricing or performance terms from the Proponent.
If the top-ranked Proponent and HPA cannot conclude negotiations and finalize the agreement/lease within the
negotiation period (see “Schedule” in Section 3.4) HPA may, upon notice, discontinue negotiations with the top-ranked
Proponent and may invite the second ranked Proponent to enter into negotiations. In this circumstance, HPA may, at its
sole discretion, elect to cancel the EOI process.
Once a lease agreement is finalized and executed by HPA with a Proponent, the other Proponents will be notified in
accordance with the Terms and Conditions of the EOI Process (Section 4).
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4.0 TERMS AND CONDITIONS
4.1 General Information and Instructions
4.1.1 EOI Incorporated into Proposal
All of the provisions of this EOI are deemed to be accepted by each Proponent and incorporated into each Proponent’s
proposal.

4.1.2 Proponents to Follow Instructions
Proponents should structure their proposals in accordance with the instructions in this EOI. Where information is
requested in this EOI, any response made in a proposal should reference the applicable section numbers of this EOI.

4.1.3 Language
All proposals are to be in English, or both English and French. If there is a conflict or inconsistency between the English
version and the French version of the proposal, the English version of the proposal shall prevail.

4.1.4 No Incorporation by Reference
The entire content of the Proponent’s proposal should be submitted in a fixed form, and the content of websites or other
external documents referred to in the Proponent’s proposal but not attached will not be considered to form part of its
proposal.

4.1.5 References and Past Performance
In the evaluation process, Halifax Port Authority may include information provided by the Proponent’s references and may
also consider the Proponent’s past performance or conduct on previous contracts with HPA.

4.1.6 Information in EOI Only an Estimate
Halifax Port Authority makes no representation, warranty or guarantee as to the accuracy of the information contained
in this EOI or issued by way of addenda. Any quantities shown or data contained in this EOI or provided by way of
addenda are estimates only and are for the sole purpose of indicating to Proponents the general scale and scope of the
Opportunity

4.1.7 Proponents to Bear Their Own Costs
The Proponent shall bear all costs associated with or incurred in the preparation and presentation of the EOI and DP.

4.1.8 Proposal to be retained by Halifax Port Authority
Halifax Port Authority will not return the proposal or any accompanying documentation submitted by a Proponent.

4.1.9 No Guarantee of Volume of Work or Exclusivity of Contract
Halifax Port Authority makes no guarantee of any future contract or lease with the successful Proponent.
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4.2 Business Registration
Proponents may be required to be registered to carry on business in accordance with applicable laws. For information on
the business registration requirements of the Nova Scotia Registry of Joint Stock Companies, please consult:
http://www.novascotia.ca/snsmr/access/business/registry-joint-stock-companies.asp
The status of a Proponent’s business registration does not preclude the submission of a proposal in response to this EOI.
A proposal can be accepted for evaluation, regardless of (i) whether the company is registered, or (ii) whether its business
registration is in good standing. However, a contract cannot be awarded unless the successful Proponent is registered
and in good standing, in accordance with applicable laws.

4.3 Communication after Issuance of EOI
4.3.1 Proponents to Review EOI
Proponents shall promptly examine all of the documents comprising this EOI, and
(a) shall report any errors, omissions, or ambiguities; and
(b) may direct questions or seek additional information in writing by email to the EOI Contact up to two days
before the deadline for Submissions.
No such communications are to be directed to anyone other than the EOI Contact. Halifax Port Authority is under no
obligation to provide additional information, and Halifax Port Authority shall not be responsible for any information
provided by or obtained from any source other than the EOI Contact. It is the responsibility of the Proponent to seek
clarification from the EOI Contact on any matter it considers to be unclear. Halifax Port Authority shall not be responsible
for any misunderstanding on the part of the Proponent concerning this EOI or its process.

4.3.2 All New Information to Proponents by Way of Addenda
This EOI may be amended only by addendum in accordance with this section. If Halifax Port Authority, for any
reason, determines that it is necessary to provide additional information relating to this EOI, such information will be
communicated by addendum via the HPA contact through email. Each addendum forms an integral part of this EOI and
may contain important information, including significant changes to this EOI. Proponents are responsible for identifying a
contact to receive all addenda issued by Halifax Port Authority.

4.3.3 Verify, Clarify and Supplement
During the evaluation process, Halifax Port Authority may request further information from the Proponent or third parties
in order to verify, clarify or supplement the information provided in the Proponent’s proposal. Halifax Port Authority may
revisit and re-evaluate the Proponent’s response or ranking on the basis of any such information.

4.4 Notification
4.4.1 Selection of Proponents to Submit a Detailed Proposal and Execution of
Agreement
Halifax Port Authority will notify the selected Proponent(s) in writing. The selected Proponent(s) shall execute a
Confidentiality Agreement. Detailed Proposals will be required as per Schedule 3.4.
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4.4.2 Failure to Provide a Detailed Proposal
In addition to all of the Halifax Port Authority’s other remedies, if a selected Proponent fails to submit a Detailed Proposal
or satisfy any other applicable conditions within twenty-one (21) calendar days of notice of selection, Halifax Port Authority
may, in its sole and absolute discretion and without incurring any liability, withdraw the selection of that Proponent and
proceed with the selection of another Proponent or cancel the EOI Process.

4.4.3 Execution of Agreement and Notification of Contract Award
No notification will be provided until Halifax Port Authority has completed the final lease negotiation with the successful
Proponent.

4.5 Conflict of Interest and Prohibited Conduct (EOI and DP)
4.5.1 Conflict of Interest
Halifax Port Authority may disqualify a Proponent for any conduct, situation or circumstances, determined by Halifax Port
Authority, in its sole and absolute discretion, to constitute a Conflict of Interest.

4.5.2 Disqualification for Prohibited Conduct
Halifax Port Authority may disqualify a Proponent, rescind an invitation to negotiate or terminate an agreement entered
into if Halifax Port Authority, in its sole and absolute discretion, determines that the Proponent has engaged in any
conduct prohibited by this EOI.

4.5.3 Proponent not to Communicate with Media
A Proponent may not at any time directly, or indirectly, communicate with the media in relation to this EOI or any
agreement entered into pursuant to this EOI without consent of Halifax Port Authority, and then only in coordination with
Halifax Port Authority.

4.5.4 No Lobbying
A Proponent shall not, in relation to this EOI or subsequent Detailed Proposal or the evaluation and selection process,
engage directly or indirectly in any form of political or other lobbying whatsoever to influence the selection of the
successful Proponent.

4.5.5 Illegal or Unethical Conduct
Proponents shall not engage in any illegal business practices, including activities such as bid-rigging, price-fixing, bribery,
fraud, coercion or collusion. Proponents shall not engage in any unethical conduct, including lobbying, as described
above, or other inappropriate communications; offering gifts to any employees, officers, agents, elected or appointed
officials, or other representatives of Halifax Port Authority; submitting proposals containing misrepresentations or
other misleading or inaccurate information, or any other conduct that compromises or may be seen to compromise the
competitive process provided for in this EOI.

4.5.6 Rejection of Proposals
Halifax Port Authority may reject a submission based on past performance or based on inappropriate conduct, including
but not limited to the following:
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(a) illegal or unethical conduct as described above;
(b) the refusal of the Proponent to honour its submitted pricing or other commitments;
(c) any conduct, situation or circumstance determined by Halifax Port Authority, in its sole and absolute discretion,
to have constituted an undisclosed Conflict of Interest; or
(d) Halifax Port Authority’s past experience with the bidder within the last 18 months for similar or related services

4.6 Confidential Information
4.6.1 Confidential Information of Halifax Port Authority
All information provided by or obtained from Halifax Port Authority in any form in connection with this EOI either before or
after the issuance of this EOI:
(a) is the sole property of Halifax Port Authority and must be treated as confidential;
(b) is not to be used for any purpose other than replying to this EOI and the performance of the agreement for the
deliverables; and
(c) must not be disclosed without prior written authorization from Halifax Port Authority.

4.6.2 Confidential Information of Proponent
A Proponent should identify any information in its proposal or any accompanying documentation supplied in confidence
for which confidentiality is to be maintained by Halifax Port Authority. The confidentiality of such information will be
maintained by Halifax Port Authority, except as otherwise required by law or by order of a court or tribunal. Proponents are
advised that their proposals will, as necessary, be disclosed, on a confidential basis, to advisers retained by Halifax Port
Authority to advise or assist with the EOI process, including the evaluation of proposals.

4.6.3 Confidentiality of Information - Access to Information Act and Privacy Act
The Halifax Port Authority is subject to the Access to Information Act and Privacy Act. Copies of the Acts are available
online at https://laws-lois.justice.gc.ca/PDF/A-1.pdf and https://laws-lois.justice.gc.ca/PDF/P-21.pdf. This EOI document
and all information gathered during the course of this EOI process and the subsequent project, is to be treated as
confidential. Any information pertaining to employees will be subject to the provisions of the Privacy Act. The Proponent
will not make public nor divulge any information or material related to the project without prior written consent of the
Halifax Port Authority.

4.7 Reserved Rights, Limitation of Liability and Governing Law
4.7.1 Reserved Rights of Halifax Port Authority
Halifax Port Authority reserves the right to:
(a) make public the names of any or all Proponents;
(b) request written clarification in relation to a Proponent’s proposal;
(c) waive minor formalities that do not constitute adherence to the EOI’s submission requirements;
(d) verify with any Proponent or with a third party any information set out in a proposal;
(e) check references other than those provided by any Proponent;
(f) disqualify any Proponent whose proposal contains misrepresentations or any other inaccurate or misleading
information;
(g) disqualify any Proponent or the proposal of any Proponent who has engaged in conduct prohibited by this
EOI;
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(h) amend this EOI process without liability at any time prior to the execution of a written lease agreement
between Halifax Port Authority and a Proponent. These changes are issued by way of addendum in the manner
set out in this EOI;
(i) cancel this EOI process without liability at any time prior to the execution of a written lease agreement between
Halifax Port Authority and a Proponent. A cancellation is communicated by way of addendum in the manner
set out in this EOI. Halifax Port Authority may in its sole discretion issue a new EOI for the same or similar
deliverables; or
(j) reject any or all proposals
and these reserved rights are in addition to any other express rights or any other rights that may be implied in the
circumstances.

4.7.2 Limitation of Liability
By submitting a proposal, each Proponent agrees that:
(a) neither Halifax Port Authority, Her Majesty the Queen in Right of Canada, nor any of its employees,
officers, agents, elected or appointed officials, advisors or representatives will be liable, under any circumstances,
for any claim arising out of this proposal process including but not limited to costs of preparation of the proposal,
loss of profits, loss of opportunity or for any other claim; and
(b) the Proponent waives any claim for any compensation of any kind whatsoever, including claims for costs of
preparation of the proposal, loss of profit or loss of opportunity by reason of the Halifax Port Authority’s decision
to not accept the proposal submitted by the Proponent, to enter into an agreement with any other Proponent or to
cancel this proposal process, and the Proponent shall be deemed to have agreed to waive such right or claim.
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APPENDIX A
HALIFAX SEAPORT MARKET BUILDING FLOOR PLANS
(NOT TO SCALE)

Halifax Port Authority

26

Expression of Interest - Halifax Seaport Market Building

Main Floor
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Mezzanine Level
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Third Floor
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APPENDIX B
COMPANY PROFILE FORM
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COMPANY PROFILE
(For completion and submission with EOI to the Halifax Port Authority)
Company name:
Form of company:
□ Unincorporated/proprietorship
□ Partnership
□ Incorporated/limited company
□ Subsidiary
Location of company office:

If subsidiary or branch office, name and
address of head office:

Mailing address:

If incorporated, province or country of
incorporation:

Principals of company (owners, directors, Senior officer:
shareholders):

Signing officers:

Primary contact person for this project:

Type(s) of work performed by company:

Telephone:

Email address:

Fax:

Number of years in business:

Number of employees:

Other:

Completed by:
Date:
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